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Introduction 
 

The National Teams of Bologna Experts initiative, launched by the European Commission in 2004, 
has been evolving over the years regarding the policy areas covered, yet its main objective 
remains the same: to support the implementation of higher education reforms within Europe in the 
framework of the Bologna process. The Bologna experts are expected to serve as a pool of 
expertise for higher education institutions, by giving individual counselling and advice at national 
level and by providing inputs to their national higher education institutions and authorities on how 
to best implement policy reforms. 

This initiative is co-financed through an EU grant and has been managed by the Education, 
Audiovisual and Culture Executive Agency (EACEA) at operational level since 2008. Since then, a 
wide spectrum of activities has taken place in those domains which are at the core of the Bologna 
process, such as: the implementation of qualification frameworks and the three cycle system BA, 
MA and PhD, the recognition of study abroad and prior learning, quality assurance, increase of 
student and placement mobility, use of transparency tools, etc. 

 

This publication lists all policy related activities planned by the National Teams of Bologna experts 
from 1st July 2011 to 31st December 2013. It is part of the Education, Audiovisual and Culture 
Executive Agency's contribution to improving dissemination of information about funded projects 
and networking between stakeholders in the field, in particular as the end of the Lifelong Learning 
Programme (LLP) approaches. 
 
Planned activities are listed here by country and divided by policy objective.  Links to website 
providing further information are also provided. This publication complements the Compendium 
which includes a short description of each project and the contact details of the project coordinator. 
http://eacea.ec.europa.eu/llp/results_projects/documents/bologna_experts_compendium_en.pdf 
 
The National Teams of Bologna Experts provide a pool of expertise in areas aiming to promote and 
enhance progress toward higher education reform in their countries. The work carried out by the 
National Teams is defined in the following categories: 
 
Implementing the Bologna Process reforms  

- Quality Assurance (internal and external). 
- The Three Cycle System: curricular reform, national and European Qualification 

Frameworks (NQF/EQF), Tuning. 
- Recognition (ECTS, Europass Diploma Supplement, Lisbon Recognition Convention, 

ECTS/DS labels). 
 
Promoting European Union initiatives and programmes in the field of higher education, and in 
relation to the Bologna Process, prioritising: 
 

- The Higher Education strand of the Youth on the Move Initiative. 
- The Education and Training 2020 Agenda. More specifically: the Communication on the 

modernisation of higher education; and the Lifelong Learning, with a focus on the 
development of flexible study programmes and systems for recognition of prior learning. 

- The Erasmus programme, with a particular stress on the Erasmus Centralised actions, in 
collaboration with the Executive Agency.  

 
The National Teams of Bologna Experts function under national authorities for Higher Education 
and are managed by LLP National Agencies. 
 
In 2011, projects selected for Community co-financing received a total of 3.3 million Euro. 
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The types of activities are diverse:  
 
- at national level: experts may give training in their field of expertise to staff and students at higher 
education institutions; advise higher education institutions on reforms; support policy-making; be 
involved in promotional and awareness-raising activities; assist in the preparation and assessment 
of ECTS and DS labels applications, 

- at international level: participate in European training events1 organised by the European 
Commission and the EACEA, with the support of the UNICA-BES consortium2; advise and 
collaborate with Bologna Experts from other countries, organise events involving Bologna Experts 
from various countries; advise higher education institutions on the correct implementation of ECTS. 
 
A total of 330 experts from 31 LLP countries are involved in the activities listed in this publication. 
The Bologna experts operate as teams in their home countries and also collaborate with 
colleagues from other countries including Tempus Higher Education Reform Experts (HEREs). 
This contributes to the growth of the international community of experts through continuous 
collaboration and strengthening of the international network. 
 
There is still much work to be done for implementing the Bologna reforms at national and 
institutional level. The National Teams of Bologna Experts has been contributing over the last 
decade with their expertise to further disseminate the "raison d'être" of the Bologna process. 
  

                                                 
1 Lisbon (October 2011); Vilnius (June 2012); Budapest (November 2012); date and venue of future events to be 
confirmed. More information available under http://www.bolognaexperts.net/portal  
2 Network of Universities from the Capitals of Europe (http://unica-network.eu); Brussels Education Services 
(http://www.eduser.eu). 
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